
Keeping the lights on at 
DoneDeal



The first iteration!





Today :)





Key Technologies



Delivering features faster

● All code deployed using docker containers
● Moved from 5:30am deploy to continuous delivery 

using RedHat Openshift
● Very easy to rollback failed deploys
● Really easy to start QA environments from git 

branches to test features quickly
● We always automate where possible



Some interesting stats













Internal Load Balancer Traffic
We have 2 
internal 
HAProxy 
load 
balancers. 
This is the 
graph of 
data 
through a 
single lb for 
a week



Database TX/s



Redis Ops/s



More Users +
More Content =
Bigger Challenges :D

Where next?



Questions?
We are hiring! 

#shamelessplug


